Club Health Assessment for District 404 B2 through December 2016

Status Membership Reports LCIF
Current YTD YTD YTD YTD Member Avg. length Months Yrs. Since Months Donations
Memb Members Members  Net Net Count12  of service Since Last President Vice No Since Last for current
Club Club Charter Count Added Dropped Growth Growth% Months for dropped Last Officer Rotation  President Active Activity Fiscal
Number Name Date Ago members MMR *** Report Reported  Email ** Report *** Year
Number of times | If below If net loss If no report When  Number Notes the If no report
on status quo 15 is greater in3 more than of officers that  in 12
within last members than 20% months one year repeat do not have months
two years appears appears appears in appearsin terms an active appears in
in brackets in red in red red red indicated Email red
Clubs less than two years old
128853 Ede Icons 09/23/2016 Active 20 20 0 20 100.00% 0 3 ™™ N/R
126540 Ido 01/28/2016 Active(1) 16 6 13 7 -30.43% 0 1 1 2 7
126763 ljoko Unique 03/03/2016 Status Quo(1) 20 0 0 0 0.00% 0 1 2 N/R
129172 Ikeja Centennial 11/17/2016 Newly 20 20 0 20 100.00% 0 1 N/R
Chartered
128839 Ikeja Dynamic 09/06/2016 Active 20 21 1 20  100.00% 0 0 0 0
127208 |IKEJA LASUTH 04/14/2016 Active 10 1 11 -10 -50.00% 0 1 1 2 T N/R
127165 LAGOS BLUEBERRY 06/06/2016 Active 10 0 10 -10 -50.00% 0 0 2 2 N/R
128840 Lagos Centennial 09/27/2016 Active 20 20 0 20 100.00% 0 3 N/R
128822 Lagos Coral 09/14/2016 Active 20 20 0 20 100.00% 0 3 N/R
123964 Lagos Dynamics 01/14/2015 Status Quo(1) 40 0 0 0 0.00% 23 1 None 7
128335 Lagos Elites 08/04/2016 Active 20 20 0 20 100.00% 0 0 1
126743 Lagos GRA Gallant 02/11/2016 Active 20 0 0 0 0.00% 0 5 2 N/R
126539 Lagos Royal Icon 02/18/2016 Active(1) 24 0 0 0 0.00% 0 1 2 ™ 7
125435 Offa Unity 07/23/2015 Active(1) 20 0 0 0 0.00% 20 1 2 ™ 7
124170 Ogbomoso Ajilete 02/19/2015 Active 20 0 0 0 0.00% 29 3 P.M 0
125392 Osogbo Central 07/17/2015 Active 25 8 8 0 0.00% 25 1 0 0
127134 OSUN GOLDEN 04/07/2016 Active 20 7 7 0 0.00% 0 1 0 2 0
125919 Oyo Royal 10/05/2015 Status Quo(1) 20 0 0 0 0.00% 20 1 1 None 7
Clubs more than two years old
108797 ADO METROPOLITAN 06/25/2010 Active 29 13 10 3 11.54% 24 4 0 M 0 $2000.00
63467 ADO-EKITI CENTRAL 06/28/2000 Active 28 16 21 -5 -15.15% 33 3 0 N 0
120274 Agidingbi 09/05/2013 Active 21 0 0 0 0.00% 23 2 2
120000 Ede Mapo 07/22/2013 Status Quo(2) 26 0 0 0 0.00% 26 0 2
123546 Ede Royal 11/12/2014 Active 18 2 3 1 -5.26% 25 2 0 5
120357 Ifako-ljaiye 09/24/2013 Status Quo(1) 15 3 2 1 7.14% 20 1 0 1
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108903 IFE MODEL 07/13/2010 Status Quo(1) 19 0 0 0 0.00% 16 1 P 7
106535 1JOKO 09/10/2009 Active(1) 28 0 0 0 0.00% 28 0 0
38244 IKEJA 03/06/1980 Active 46 5 6 -1 -2.13% 48 21 0 N S 0
120002 Ikeja City 07/30/2013 Status Quo(1) 14 2 0 2 16.67% 12 0 1
121774 lkeja DG Bolarinwa 04/28/2014 Active 7 3 2 1 16.67% 16 1 1 3
102612 IKEJA D'IVY 06/26/2008 Active 16 9 8 1 6.67% 15 6 0 N M 0
107499 IKEJA ELITE 02/18/2010 Status Quo(1) 15 0 0 0 0.00% 15 1 N 4
101904 |IKEJA EXCELLENCE 05/09/2008 Active 22 0 0 0 0.00% 22 5 7
53312 IKEJA GOLDEN 06/16/1992 Active 35 5 5 0 0.00% 51 2 0 N P,T 0
65210 IKEJA METRO 04/01/2002 Active(1) 24 1 0 1 4.35% 24 0 N 0
115070 IKEJA NEW ERA 02/10/2012 Active 22 2 0 2 10.00% 20 0 N M 0
99176 IKEJA OMOLE ESTATE 04/20/2007 Status Quo(1) 20 0 0 0 0.00% 25 0 N S 5
78808 |IKEJA PEARL 05/20/2004 Active 29 2 0 2 741% 32 0 N T 0
120186 lkeja Platinum 08/29/2013 Active 33 9 3 6 22.22% 25 2 0 T 1
119997 lkeja Unique 07/24/2013 Active 25 1 1 0 0.00% 29 2 0 0
97501 IKEJA VIVA LAMOUR 07/10/2006 Active 40 5 4 1 2.56% 37 3 0 N P,T 0 $1000.00
100505 IKIRUN ACHIEVERS 11/05/2007 Active 12 2 2 0 0.00% 12 2 4 M 24+
47107 ILORIN CENTRAL 03/27/1987 Active 33 2 4 -2 5.71% 31 4 0 0
115068 ILORIN GOLDEN 09/12/2011 Active 18 0 0 0 0.00% 19 3 N T 5
98158 ILORIN HARMONY 12/14/2006 Status Quo(1) 20 0 0 0 0.00% 20 1 1 None 7
103322 ILORIN METROPOLITAN 07/28/2008 Active 20 2 2 0 0.00% 20 4 0 2 S 0
120026 llorin Real Option 09/05/2013 Active 20 5 0 5 33.33% 21 0 P 0
116054 ILORIN SILVER 02/09/2012 Status Quo(1) 20 0 0 0 0.00% 20 1 1 None 7
40978 ILUPEJU 02/23/1982 Active(1) 43 2 18 -16 -27.12% 59 2 0 N S,M 0
116499 ILUPEJU ACHIEVERS 04/02/2012 Active 14 0 0 0 0.00% 15 0 N 1
59865 ILUPEJU DIAMOND 07/14/1997 Active 21 0 0 0 0.00% 24 0 0
119040 ILUPEJU JEWELS 04/03/2013 Status Quo(1) 20 0 0 0 0.00% 20 1 5 7
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123861 Kaduna Kada City 12/29/2014 Active(1) 20 0 0 0 0.00% 20 1 None 7
119998 Lagos Apex 07/19/2013 Active(1) 13 2 2 0 0.00% 20 1 1 0
122432 Lagos Avalanche 06/11/2014 Active 7 1 0 1 16.67% 15 2 7
88379 LAGOS CENTRAL 05/23/2005 Active 34 2 1 1 3.03% 32 8 0 N 0
110690 LAGOS EMERALD 04/21/2011 Active 10 0 0 0 0.00% 10 5 P,S 12
117956 LAGOS HERITAGE 10/12/2012 Status Quo(2) 21 0 0 0 0.00% 21 1 7
117714 LAGOS IDEAL 09/07/2012 Active 15 5 6 -1 -6.25% 32 3 1 N T 2
123545 Lagos Integrity 11/04/2014 Active(1) 10 0 0 0 0.00% 20 0 1
54237 LAGOS MAINLAND 03/15/1993 Active 28 8 9 -1 -3.45% 24 3 0 0
108904 LAGOS MODEL 07/20/2010 Status Quo(1) 24 0 0 0 0.00% 22 1 3 7
108209 LAGOS OREGUN 04/23/2010 Active(1) 16 0 7 -7 -30.43% 32 3 0 N 5
106111 LAGOS PADDLES 07/16/2009 Active 29 0 0 0 0.00% 36 5 N S,M 7
115072 LAGOS PELICAN 03/20/2012 Status Quo(1) 16 0 0 0 0.00% 13 1 None 7
115244 LAGOS ROYAL 01/30/2012 Active(1) 21 7 0 7 50.00% 15 3 3
119144 LAGOS ROYAL 04/17/2013 Status Quo(1) 10 0 0 0 0.00% 14 1 7
AMBASSADORS
107308 LAGOS SAPPHIRES 01/25/2010 Status Quo(1) 15 1 0 1 7.14% 21 1 N 5
122758 Lagos West 07/23/2014 Status Quo(1) 21 0 0.00% 23 1 22
45980 MARYLAND 03/11/1986 Active 37 3 1 2 5.71% 37 3 0 N 0
97500 OSOGBO LIVINGSPRING 11/14/2006 Active 27 12 8 4 17.39% 29 3 0 S 4
108208 OSOGBO METROPOLITAN 04/23/2010 Active 21 1 9 -8 -27.59% 29 2 0 N 1
122759 Osun New Era 07/21/2014 Active 32 14 7 7 28.00% 25 2 0 M 0
101903 OSUN UNIQUE 05/09/2008 Status Quo(1) 16 1 0 1 6.67% 15 0 7
Current YTD YTD YTD  Current YTD Member Average % of Clubs % No % No % of Clubs Number % Status Quo Number  Average Members % of Clubs
Total New Cancelled Net Total YTD Net Count 12 Member with less than MMR Officer with of Clubs Clubs of Cancelled Lost Cancelled for
Clubs Clubs Clubs Club Members YTD YTD Net Growth Months Count 20 in Report in balance in in Financial Cancelled Club Dueto  Non-Financial
Count Count Count Gain Count Add Drop Growth % Ago Per Club members 3 Months 12 Months 90+ days Status Quo Suspension Clubs Age Cancellation Reasons
73 6 0 6 1,581 291 191 100 6.75% 1,449 22 32% 15% 4% 26% 19 100% 0 0 0 0%
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* - P - Priority Club. Cancellation Reasons: 1-Objectives/conduct, 2-Non-active club, 5-Non-existing club, 6-Disbanding, 7-Merger, 8-Financial Suspension, 9-District/Multiple District Dues.
** _ Abbreviation: P-President, S-Secretary, T-Treasurer, M-Member Chairperson.

*** . Abbreviation: N/R - Never reported using the Lions Clubs website, N/A - Not applicable, No password registered for the Lions Clubs website.
**** - Abbreviation: N - New, IP - Immediate Past, R - Repeat.
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